Strategic goals for Governors 2023-26

Focus area

Performance indicators

Link governors

Curriculum and achievement

Reading, writing & maths (RWM) at least
national average and aiming for London
level by 2026

All groups at least at the national average
(2019 65%)

Meeting our equality objectives

Ensuring that ‘pupils develop a deep body
of knowledge across the curriculum’ (Ofsted
June 2023)

Jane Guest (Chair of pupils committee
SEN, EAL, English)
Jen Bull (maths)

Angela Doherty (Chair of governors (Equality
objectives)

Katya Henson (PP, WENG)

Curriculum link governors

Safety and well-being

Attendance 96%

Persistence absence (<90% attendance)
<20%; Severe absence (<50% attendance
<3%

Meeting statutory requirement for
safeguarding

Use feedback from pupil, parent and staff
surveys to improve safety and well-being

Jane Guest (Chair of pupils committee)

Angela Doherty/ Sally Davies (Safeguarding
& attendance)

Kelly Barter (RSE, PSHE)
Katya Henson (PP, WENG)

Sam Jones (staff governor)

Effective use of resources

3-year balanced budget projection

Effective staffing structure for pupil
numbers

Kieran Bassan (Chair of resources
committee)

Sally Davies (estates & health & safety)

Other members of resources committee:
Manish Lath; Asish Seksaria




